
Appendix 2 

 
PROPOSED STRUCTURE AND CONTENT OF THE SUSTAINABLE 

COMMUNITY STRATEGY  
 
 

PART ONE  

SECTION / HEADING CONTENT 

1) Introduction and 
purpose of the plan 

 Sets out purpose of the plan and outlines its structure  

2) Middlesbrough 
Partnership Principles 

 Promoting Middlesbrough Success 
 Involvement of VCS 
 Communtiy Engagement 
 Customer Focus 
 Tackling Inequalities – narrowing the gap 
 Promoting community cohesion, equality and diversity 

3) Implementing the 
strategy 

 Governance 
 Performance 
 Risk 
 Monitoring and Review  

4) Sub Regional Working 
 Links to Tees Valley Unlimited 
 MAA 

5) Story of Place  

 About Middlesbrough 
 Facts about the town 
 The history of Middlesbrough and its legacy 
 Middlesbrough Today 

6) Long term vision and 
shared priorities  

 

 Vision for the future 
 What Middlesbrough will look like in 2025 
 Shared Priorities and how they link to the Community 

Strategy Themes and national priorities  

7) Sustainable Community 
Strategy Themes and 
Strategic Priorities  

 Summary of the Community Strategy themes 
 Strategic priorities 
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PART TWO  - FOR EACH COMMUNITY STRATEGY THEME 

SECTION / HEADING CONTENT 

1) Introduction to the theme  

2) Current Position -Story of 
Place for the Theme 

 Sets the scene for each theme  
 Key issues 
 Facts and figures  
 How Middlesbrough compares with others 
 Emerging priorities  

3) Future challenges for 
Middlesbrough 

 Impact of external Influences 
 Changes to legalisation 
 Changes to population 

4) Strategic Priorities  

5) Supporting Plans/ 
strategies/ partnerships to 
deliver strategic priorities 

 

6) Links to other themes 
 How the theme contributes to the delivery of other 

themes 
 What relationships exist 

7) Key Targets    Link to LAA designated targets and local targets 
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PART TWO  - FOR EACH COMMUNITY STRATEGY THEME 

SECTION / HEADING CONTENT 

8) How will we deliver the 
priorities   

 Top level key actions planned for the medium and 
longer term 

9) 2025 vision   
 What will Middlesbrough look like in terms of the theme 

in 2025? 
 Key outcomes and targets for long term  

 

PART 3 – LOCAL AREA AGREEMENT 

SECTION / HEADING CONTENT 

Local Area Agreement 
Targets 

 Baseline 
 Three-year targets 

 

PART 4 – SUPPORTING DOCUMENTATION  

SECTION / HEADING CONTENT 

1) Partnership Risk 
Register  

 Strategic Risks with their residual risk score 

2) Equality Impact 
Assessment  

 

3) Annual Action Plan 
 Action plan to implement the strategy  
 LSP management arrangements 
 Consultation events 

 


